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the Harvard Business School Press. Susaan Straus is an independent con-sultant based in Newton,
Massachusetts, specializing in personal and or-ganizational effectiveness. Her research has explored how
cognitive pref-erence and management style influence the effectiveness of leaders, managers, and teams in
times of change.
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FROM THE HARVARD BUSINESS REVIEW OnPoint. DO NOT COPY T most pernicious half-truth about
leader-ship is that itâ€™s just a matter of charisma and visionâ€”you either have it or you donâ€™t. The fact
of the matter is that leadership skills are not innate. They can be acquired, and honed. But
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